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Wichita Area Metropolitan Planning Organization
271 W 3rd St, Suite 208, Wichita, KS 67202
Office: (316) 779-1313 | Fax: (316) 779-1311

The preparation of this report has been financed in part through funds from the Federal Highway Administration and Federal Transit
Administration, U.S. Department of Transportation, under the Metropolitan Planning Program, Section 104(f) of Title 23, U.S. Code.
The contents of this report do not necessarily reflect the official views or policy of the U.S. Department of Transportation.

The Wichita Area Metropolitan Planning Organization (WAMPO) hereby gives public notice that it is the policy of the agency to

assure full compliance with Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration Act of 1987, Executive Order 12898 on
Environmental Justice, Executive Order 13166 on Limited English Proficiency, and related statutes and regulations in all programs and
activities.

Title VIl requires that no person in the United States of America shall, on the grounds of race, color, or national origin, be excluded
from the participation in, be denied the benefits of, or be otherwise subjected to discrimination under any program or activity for
which WAMPO receives federal financial assistance. Requests for special accommodation and/or language assistance should be made
by calling (316) 779-1313.

Any person who believes they have been aggrieved by an unlawful discriminatory practice under Title VI has a right to file a

formal complaint with WAMPO. Any such complaint must be in writing and filed with WAMPO?’s Title VI Coordinator within one
hundred eighty (180) days following the date of the alleged discriminatory occurrence. For more information, or to obtain a Title VI
Discrimination Complaint Form, please visit www.wampo.org/title-vi or call (316) 779-1313.

WAMPQ’s public notice of public involvement activities and time established for public review of and comments on the TIP satisfies
Wichita Transit’s requirements for their Program of Projects.

WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | i



Table of Contents

INTRODUCGTION. . cututeteititittetetettttittetececeststesesesesesssesecesessssssesessssssssssssessssssssssssesssssssssssssssssssssssnse 1
L1 N I S N | N 1
THE TIP’S RELATIONSHIP TO THE MTP......ciiiuiiiiiiiuniiniienniieiiemsssieenssssisssssssssssssssssssssssssssssssssssssssssnns 2
IMTP 2050ttt bbb a e e s s aara e e e e eas 2
MTP - TIP CONNECTIONS ... ettt ettt s br e s s bae e e s eanaee s 3
WHO DEVELOPS THE TIP?..ccuuuiiiiiiiiitiiiiiiiiiiniitiinettiiinteniieseetniessesseessessssssessssssssssssssssssssssssees 5
THE WAMPO REGION...cciteitititteiereceitittecececeststsesecesastssesesesessssssssesesesssssssssssssssssssssessssssssssssssnsnses 6
REGIONAL PROFILE.....ituuiiiitiiiitiiiitiiiiitniiiiuiiiiiiiititiiitetiiteiiiitssietessiesessisssssesssssesssssesssssssssssssssesssns 6
THE DEVELOPMENT PROGCESS...c.cututettititetececerenrirerececerentsesecesesesssesesesessssssesesessssssssessssssssssssssesnsee 8
PROCESS OVERVIEW....cuuuiiitiiiiiiiiitiiiiiiiiiiiiiiiiiiiiiiciieneiieiiittaiietmsieseesiesessiessssisssssessssesssssssssssssses 8
PROJECT SOLICITATION AND SUBMISSION......cciiiiiiiiiiiiiiiiiititiiiiiininnnnnneeececccceeeeeeessssssaaaaes 8
PROJECT SCORING....cituiiitiiiitiiiiiiiiitiiitiiciitieitiiitttettetietetsiteessistssesssssesssssssssssssssesssssesssssessssees 10
PROJECT SELECTION COMMITTEE....c.ciituiiiiiiiiitiiiitiiiiiiiiitiiiiiniiieiciteiicitenieeessieessesssssesssssssssssens 10
SELECTED PROJECTS....tttiiiitiiiiiiiiiiiiiitiiiiiiiitiiiiititieiieteasistessestessestssessssssssssssssssssssssesssssessssssses 10
PLAN DEVELOPMENT. ..ottt s s s s s s e e e e e e e e s ee et ee s s sssssssasasaes 10
ENGAGEMENT OPPORTUNITIES...c.ctuteteititittececereietecececesestsecececestsssesecssasssesesessssssssesessssssssssnsnses 11
WAYS TO BE INFORMED......cccittttimmtmttitiiiiiiiiininninnnnnccnrcceteeeeesssssssssssss s s s s s s e eeseeeseesssssssssses 11
WAYS TO BE INVOLVED.....cccttttttmtttiiiiiiiiiiiniieniennnncctteerresssssisissssssssssseseseeeseesessssssssssssssssnes 12
TRANSPORTATION POLICY BODY MEETINGS......coiiiiiiiiiiiiiiiiiiinnicctiinsnrectrnniee s ccenannaees 12
TECHNICAL ADVISORY COMMITTEE MEETINGS .....coiiiiiiiiiiiiiiitiiiiiiinnncttinncssseccvnnnnissssescennnnes 12
OTHER COMMITTEE MEETINGS... .ottt ettt ccresaase s s s s s sssanssessssessssnnes 13
MPO MEETINGS AND ACTIVITIES....ccitttttttiiiiiiiiiniinieniennentnnceeeeesssssssisssssssssesseessesesseennns 13
WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | i




Table of Contents

PERFORMANCE REPORT...ccuttitititiiuiececeitititetececertstresecesestsrecesesessssssssesesessssssssesesessssssssesessssssssssnsnes 14
PROJECT SCORING COMMITTEE....cccuciiiitiiiiuiiitniiitiiiiitiiiiitiiiieniiiesiciteiietessieesssesessesssssssssssssssesssns 15
TIP PROJECT LIST.cutuiutetecettererececececrsrnsecececesesssesececsssssesesessssssssssessssssssssssssssssssssssssssssssssssssssesnssssss 16
FINANCIAL PLAN. . ccttttttitittetecerettetresececeststssesesesessssssesesessssssssssesssssssssssssssssssssssssssessssssssssssnsssasssssss 19
ANTICIPATED FUNDING AND FINANCING....cctciiittiiittiiiitiiiittiiiiiiititietiniittiieieeieeessieeessesessesssscsssns 19
MPO MEETINGS AND ACTIVITIES...ccuttttuttiiiiiiiiiiiiininniniinntcnterrressssisaiiissssssssseeseeeeeeeeseessssnees 20
FEDERAL HIGHWAY ADMINISTRATION PROGRAMS ..ottt 20
FEDERAL TRANSIT ADMINISTRATION PROGRAMS........coiiiiiiiiiiiiniiciicctccceeceen 22
STATE OF KANSAS FUNDING.....cccitttitttiitiiiiiiininieeeencnncccrcceeesssssssssssssssssssssssssssesesesenenens 23
LOCAL GOVERNMENT FUNDING......citttiiiitiiiitiiiitiiiiiiiiiiiiitiieteiiitetiitescittsieerssiessssessssesssssssssssses 23
FUNDING AND FINANCING METHODS....ccciiittiiiiiiiiitiiiiiiiiiiiiitiiiieiiieeittiieesiiessissssessssissssssssses 23
WHAT TYPES OF EXPENSES ARE CONSIDERED MAINTENANCE AND OPERATING COSTS?......cccevuuuenees 25

HOW DO WE KNOW IF THIS IS ENOUGH TO ADEQUATELY MAINTAIN AND OPERATE THE
FEDERAL AID TRANSPORTATION SYSTEM?.....iituiiiiiiuiiiiiniiiiiiniiiiiieiiiieimiesiemmseemmssesmsssssmeees 26
DEBT SERVICE....cuuuiiitiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiieiteneteeiietetsisteasestessestasesssssssssssssssssssssessssssssssessens 26
PROJECT PROGRAMMED IN THE TIP....cttuiiiiiiiiiiiiiiiiiitiiiiiiiiiiiiitiiiiteicteeiceesieeeseseemessssisssssessssses 26
PROJECT BY TYPE... oottt rereessasssss s ssss s s s s s s s s e s e e s e e e e ennnnnnns 27
PROJECTS FUNDING SOURCES......cciiiiiiiiiiiiiiiiiiiiiiiiiiiiiitiiiinisssss s eeee e ceeesesssssssssses 28
FISCAL CONSTRAINT ANALYSIS.ccuuiiiiiiiiiiiiiiiiiiiiiiiititiitrriiiiiiissssssss s s s ee e e e e e e eceeeeessssssssssssaeses 28
FISCAL CONSTRAINT BY YEAR.....ciiiiiiiiiiiiiiiiiitititiiiiiniinnn s ceereeesssssssss s ssssss s s s s s s s e e e 29

WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | Hii



Table of Contents

ENVIRONMENTAL JUSTICE...ccccutetetterescscesescssesescssasescssasesecssssesessssesessssesessssesessssesessssssessssasessssssesssse 31
IDENTIFICATION . .. iuittiitiiuiiiiiuiiiuiritiustaiseesraesresssssrassssssssrsssssssssssssssssssssssssssssssssassssssssssasssnssssssans 31
REGIONAL COMMUNITY PROFILE.......ciittuiiiiiiiiiriiiuiiniinniireitnnessetnneesssranessesmssssssssnsssssssnnssssses 31
ASSESSMENT...euiiiiiiiiiiiiuiiiiiiiiiuiiiiiieeiuittestasrassessrassrssssssssssssssssssssssssssssssssssssssssssssssssssssssssssasssnsses 32
EVALUATION. . ctiiiiiiiiiiiiiiitiiiiiiiiuiiiitieiaistesissrasssessaesrsssssssasssssssssssssssssssssssssssssssssssssssssssasssnssssssass 32

TIP AMENDMENTS..cctittetetcesesescasesescasesessasesessasesessasesessssessssssessssssessssssessssssessssssessssssessssssessssasasssss 33
AMENDMENTS . .. tiiiiiiiiiiiiiiiiiiiiieiuitestaestustsestassrusssesrasssssssssssssssssssssssssssssssssssssssssssssssssasssnssssssass 33
ADMINISTRATIVE ADJUSTMENTS . ... ituiiuiiiiiiiiuiiiiiiiiuiriiiesiuiiesiasrnssssssssssssssssssssssssssssssssssssssssssnsss 33

TIP APPROVAL PROCESS....ccccocttetesctsesescssesessssesessssesessssesessssesessssesessssesessssesessssesesssssssssssessssssasssssse 35
APPENDIX A..iiiiniiniinienietentescereosessescasessessesessessescssessessssessessssessesssssssesssssssessessssessessssessesssssssessassns A-1
APPENDIX Buouoititieieriesierernescesensessescacessescasessessesessessessssessessssessessssessesssssssesssssssesssssssessesssssssessnses B-1
APPENDIX C.uotuteriererercosesessosesessssesessssesessssesessssesessssesessssssessssesessssesessssesessssesessssesessssesessssesessssasess C-1
APPENDIX D.cieterierietenterceccosessescasessescasessessescssessescssessessessssessessssessessssessessssessesssssssessessssessessasessess D-1
APPENDIX E.cueiuiieiieiiriercarensescesensessescasessescasessessescssessescssessessssessessssessesssssssessessssessesssssssesssssssessnss E-1
AP PENDIX Fuouoniieiiniinietiniensencatessescesessescesessessescssessescssessessasessessasessesssssssesssssssessessssessesssssssessassssess F-1
APPENDIX Guouteteererescacesescasescssasesessssesessssesessasesessssesessssesessssesessssesessssessssssessssssessssssessssssessssssasesss G-1
APPENDIX H.outiaiiiiiiieiiniitieniatensescesessescasessessesessessescssessessssessessssessessescssesssssssessessssessessssessessssessessns H-1
APPENDIX L cutieiieiieierietintersescasessescesessescasessessescssessescssessescssessessssessessssessesssssssesssssssessessssessessssesses I-1

WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | iv



https://www.wampo.org/_files/ugd/bbf89d_b3ed61fa843d4febb371e6f22545c70a.pdf
https://www.wampo.org/_files/ugd/bbf89d_0a375fafbeb449d78a68ddda80672774.pdf
https://www.wampo.org/_files/ugd/bbf89d_0a375fafbeb449d78a68ddda80672774.pdf
https://www.wampo.org/_files/ugd/bbf89d_98bc81fb025848128c654756bff425d9.pdf
https://www.wampo.org/_files/ugd/bbf89d_98bc81fb025848128c654756bff425d9.pdf
https://www.wampo.org/_files/ugd/bbf89d_18367e74db014bfea35425e8bafba9d4.pdf
https://www.wampo.org/_files/ugd/bbf89d_18367e74db014bfea35425e8bafba9d4.pdf
https://www.wampo.org/_files/ugd/bbf89d_57ce3db1de354b778507a10769f99de8.pdf
https://www.wampo.org/_files/ugd/bbf89d_57ce3db1de354b778507a10769f99de8.pdf
https://www.wampo.org/_files/ugd/bbf89d_b3ed61fa843d4febb371e6f22545c70a.pdf
https://www.wampo.org/_files/ugd/bbf89d_b3ed61fa843d4febb371e6f22545c70a.pdf
https://www.wampo.org/_files/ugd/bbf89d_b40bb8e834594bc587bdef03fbc40af7.pdf
https://www.wampo.org/_files/ugd/bbf89d_b40bb8e834594bc587bdef03fbc40af7.pdf
https://www.wampo.org/_files/ugd/bbf89d_a5352b4d2b84451798a3c9617e0d63e6.pdf
https://www.wampo.org/_files/ugd/bbf89d_a5352b4d2b84451798a3c9617e0d63e6.pdf
https://www.wampo.org/_files/ugd/bbf89d_3fded6bfb2df4ecbb27613f865bc389e.pdf
https://www.wampo.org/_files/ugd/bbf89d_3fded6bfb2df4ecbb27613f865bc389e.pdf
https://www.wampo.org/_files/ugd/bbf89d_dece71f4a5994604ae09fb05e60a8f92.pdf
https://www.wampo.org/_files/ugd/bbf89d_dece71f4a5994604ae09fb05e60a8f92.pdf

Self Certification

Concurrent with the submittal of the proposed TIP to the Federal Highway Administration (FHWA) and the Federal Transit
Administration (FTA), the Wichita Area Metropolitan Planning Organization (WAMPO) and the Kansas Department of Transportation
(KDOT) certify that the metropolitan transportation planning process is being carried out in accordance with all applicable
requirements, including:

1. 23 U.S.C. 134,49 U.S.C. 5303, and this subpart;

2. In nonattainment and maintenance areas, sections 174 and 176 (c) and (d) of the Clean Air Act, as amended (42 U.S.C. 7504,
7506 (c) and (d)) and 40 CFR part 93;

3. Title VI of the Civil Rights Act of 1964, as amended (42 U.S.C. 2000d-1) and 49 CFR part 21;

4. 49 U.S.C. 5332, prohibiting discrimination on the basis of race, color, creed, national origin, sex, or age in employment or
business opportunity;

5. Section 11101(e) of the Infrastructure Investment and Jobs Act (II1JA) (Public Law 117-58, also known as the “Bipartisan
Infrastructure Law”) and 49 CFR part 26 regarding the involvement of disadvantaged business enterprises in USDOT funded
projects;

6. 23 CFR part 230, regarding the implementation of an equal employment opportunity program on Federal and Federal-aid
highway construction contracts;

7. The provisions of the Americans with Disabilities Act of 1990 (42 U.S.C. 12101 et seq.) and 49 CFR Parts 27, 37, and 38;

8. The Older Americans Act, as amended (42 U.S.C. 6101), prohibiting discrimination on the basis of age in programs or
activities receiving Federal financial assistance;

9. Section 324 of title 23 U.S.C. regarding the prohibition of discrimination based on gender; and

10. Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) and 49 CFR part 27 regarding discrimination against individuals
with djsgbilifes.

08.15-24

Becky Tuttle, MPD Transportation Policy Body Chairperson
pate Zrddsr /£, 2o2Y

7~

Michael 7. Monarty KDOT - Dlrecturof Planning and Development
Date Srews7 12 264
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Introduction

Whatis a TIP?

The Transportation Improvement Program (TIP)

is an ongoing program that identifies specific
projects that will be implemented within the

regional transportation system in the Wichita Area
Metropolitan Planning Organization (WAMPO) region
over a four-year period. It also identifies which
entities and funding sources are committed to paying
for the projects. This TIP covers the period of October
1,2024, through September 30, 2028 (Federal Fiscal
Years (FFYs) 2025 through 2028).

The TIP is a federal requirement for a metropolitan
area to receive federal transportation funds.
Demonstrating a planned approach, all regionally
significant and/or federally funded transportation
projects in the WAMPO region is required to be
included in the TIP. These projects may include:

> Capital highway, road, or bridge construction
projects

) Operations and maintenance of the transportation
system
Equipment purchases, such as replacement buses

" Transportation planning initiatives

The TIP also includes a financial summary that
shows how the projects and programs will be
funded in a fiscally constrained manner. A “fiscally
constrained” TIP is one that does not program
more funds than are reasonably expected to be
available.

The TIP documents the implementation of the
long-range Metropolitan Transportation Plan
(MTP). MTP 2050 is expected to be adopted in
Summer 2025. This 2025 - 2028 TIP is the first
implementing MTP 2050.

The TIP document includes:
)Programmed project lists
D Funding summaries and cost estimates
D Fiscally constrained financial summary
)Other information related to public
participation, Environmental Justice, and
emerging issues

Transportation Improvement Program | FFY 2025 - 2028 PAGE | 1




Appendix A: Project Details provides a listing of programmed projects for the 2025-2028 TIP, including descriptions of the proposed
work, project location, costs, and funding breakdowns. It also includes the names of the agencies responsible for the projects and the
years when the projects are expected to have financial activity. The WAMPO TIP website (https://www.wampo.org/transportation-
improvement-program/) is the most up to date source to view and learn about the current TIP projects, reflecting any amendments
made to this TIP since its original adoption.

The TIP’s Relationship to the MTP
REIMAGINED MOVE 2040 PLAN

M )
REIMAGINED MOVE 2040 is WAMPO’s current A major regional focus area is addressing the increases in roadway fatalities.
Metropolltan Tra nsportatlon Plan (MTP) This Safety & Health Addressing this trend, paired with increased demand for technology,
p[an sets the vision and strategy for all regiona[ + alternative transportation modes, and demands for improved public health
transportation decision-making for the next 20 years.

and environment has the potential to change the future of transportation.

The projects and strategies are intended to lead An efficient, reliable system to transport workers, move goods, visitors, and
to the d l t of int ted lti dal Mobility & the residents is essential in the growth of the economy both regionally and
othe eve.opmen Of an integrated, muttimoda Economy globally. When woven together, elements of mobility and the economy are
transportation system that moves people and gOOdS powerful mechanisms that have the potential for a region to achieve
inthe WAMPO region_ broader community goals.
0lo A strong and connected regional transportation system increases
The MTP planning process assesses existing T2 Equity & accessibility to jobs, medical care, recreation, and other destinations --
L. .. Diversity regardless of age, race, economic status, or ability.
conditions and needs to develop an overall vision and
goals for the region’s future transportation system. Aconnect.efi transportation network allows people and goods to travel
. o f b dol ., safely, efficiently, and comfortably by whatever mode they choose,
Itis based on a perrormance-based planning including on foot, bicycle, or transit. Increasing demands from freight traffic
approach, which measures the performance of the and people who do not or cannot drive has the potential to change the
transportation system based on goals and data to landscape of the future transportation system.
inform future multimodal tra nsportation pla nning. The quality of a place can be defined by the physical characteristics of a
The plan documentincludes projects strategies and ;“*' Quality of Place community, specifically the way it is planned, designed, developed, and
dati hat fulfill the visi ’ d ’ h ! & Talent maintained. All of these things affect the quality of life for people who are
.recor(] men ations that fulfill the vision and meet the living, working, and visiting the community both now and in the future.
identified goals.
The MTP is currently being updated.
WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | 2



MTP - TIP Connections

The TIP is one of several tools for implementing the MTP. The Core Document Relationship graphic details the many implementation

pathways
Core »»» : "
Metropolitan Transportation Plan
D 0 C U [n e n t :F::’A(QST,PQ::::;SO?;k:cg.e;t?;:::!rre regional goals of (1) Safety & Health, (2) the Muiti-modal Network. (3) Mobility & the Economy, (4) Equity & Diversity,
. — Local & State Major Regional PI i
Relationship | waveorundingmenu -7 tocatastate | mojormegionat  elanning

’, 7
- . o
i A - -
WAMPO Funding :Z_ > State & Local Funding ~ G R Pt o &
Commitments = Commitments " - .
&3 4 444
Transportatlon lmprovement Program ’

444

Unified Planning Work Program |

Planning Studies Data Collection 3

Data Analysis Plans R e
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MTP and the TIP are connected in four essential ways:

1. Long-Term Vision vs. Short-Term Action: MTP serves as the long-range
blueprint, outlining transportation priorities, strategies, and potential
projects for the next 25 years. The TIP, on the other hand, translates these WAMPO FUNDING
aspirations into actionable steps for a shorter timeframe (typically 4
years). It identifies specific projects that will be implemented within that
period to achieve the goals outlined in MTP.

WAMPO awards approximately $15
million per year in federal funding
for transportation projects, under
the federal Bipartisan Infrastructure

2. Prioritization and Funding: MTP assesses transportation needs
and identifies the most critical projects for the region’s future. This

prioritization helps guide the selection of projects for the TIP. The TIP Law. Currently, the federal funding
then considers factors like cost, feasibility, and potential funding sources SOUICES that WAMPO awards
to determine which projects get included in the short-term program. include:

3. Focuson a Connected System: MTP emphasizes the importance The Surface Transportation Block
of a comprehensive and interconnected transportation system, Grant program
encompassing roadways, public transit, biking, and walking The Congestion Mitigation and
infrastructure. The TIP reflects this focus by incorporating projects that Air Quality program

improve connectivity across different transportation modes, ensuring a The Transportation Alternatives

more holistic approach. program

4. Regular Updates and Alignment: MTP is a dynamic document, updated Tie e [Neelletien FrogEm

every five years to reflect changing demographics, travel patterns, and .
technological advancements. The TIP is also updated regularly, typically WAMPO-supalloca’Fed prOchts
every two years, to ensure alignment with the long-term vision of MTP. address a wide variety of bicycle
This ongoing communication ensures the short-term program remains and pedestrian, road, transit, and
relevant and contributes to the achievement of the long-term goals. paratransit needs in the region.

In essence, MTP provides strategic direction, while the TIP translates that
vision into concrete actions for the near future. They work together to create a
cohesive transportation plan for the Wichita area.

WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | 4



Who develops the TIP?

The Transportation Policy Body (TPB): is the decision-making authority for WAMPO. The TPB is
responsible for determining what projects are selected to receive program funds from WAMPO funding
programs, takes final action on the program and amendments, and has the overall authority to
include or remove projects in the TIP.

The Transportation Advisory Committee (TAC): reviews and recommends projects to be included in
the TIP and TIP amendments.

Kansas Department of Transportation (KDOT): serves as a cooperative partner and oversight agency
for WAMPO. KDOT provides information that is used in the development and maintenance of the TIP.

US Department of Transportation (USDOT): serves as a cooperative partner and oversight agency to
WAMPO and KDOT. The primary federal agencies that WAMPO works with include the Federal Highway
Administration (FHWA) and the Federal Transit Administration (FTA).

Project Sponsors: are responsible for implementing the projects in the TIP. Projects’ sponsors also
coordinate with WAMPO, KDOT, resource protection agencies, and others. Ultimately, project sponsors
are responsible for the completion of their projects once included in the TIP. Project sponsors are
typically a governmental entity that is responsible for the local share of a project’s cost.

The Public: provides project sponsors, elected officials, and WAMPO with input on projects in the
WAMPO region. There are a variety of opportunities for the public to provide input on TIP projects,
detailed in Appendix F of this document and in WAMPQ’s Public Participation Plan (PPP), which can be
found electronically at www.wampo.org under the “What We Do” tab.

Once adopted, the TIP is sent to the Kansas Department of Transportation (KDOT) for incorporation
into the Statewide Transportation Improvement Program (STIP), which is approved by the US
Department of Transportation. The TIP is amended on a quarterly basis; amendment processes are
described later in this document, in the TIP Amendments section.

WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | 5
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The WAMPO Region

Regional Profile Map 1: WAMPO Region
The WAMPO region contains —— — Hirl—ﬁ e ol
25 jurisdictions (22 cities and MT. HOPE p ERSES
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three counties), including all of
Sedgwick County and portions of CENTER
Butler County and Sumner County,

as shown in Map 1. The WAMPO
boundary is reviewed after each
decennial Census.
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2020 Census Population

Approximately 550,000 people live in
the WAMPO region today. Since 2000,

the population has experienced a
slow, steady increase (less than 1%
per year). Projections suggest this
trend will continue.

An extensive exploration of the WAMPO region’s relevant
characteristics was conducted as part of the REIMAGINED
MOVE 2040 planning process. Of the many areas and trends
examined, a few conditions and anticipated changes are
especially significant for the regional transportation system,
these are:

> The WAMPO region is responsible for 18% of Kansas’s Gross
Domestic Product (GDP), which is the second-highest GDP
by county in the state.

> Wichita is noted for its high concentration of advanced
manufacturing. According to a (2012) Brookings Institution
study of the 100 largest U.S. metropolitan areas, Wichita
ranks #1 in manufacturing jobs as a percentage of all jobs.

" Wichita suffers from “brain drain,” which is the loss of

trained professionals to other areas of greater opportunities ¢ s <sue
and not attracting or retaining professionals as well as other wasmmssene s mmnsisnmr

areas.
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D The highway and major road systems are generally in good
condition to handle current and projected traffic volumes.

> The public can travel freely and reliably on the region’s
highways and roads, with no meaningful delay under normal
conditions.
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The TIP Development
Process

Process Overview

The FFY2025-FFY2028 TIP is the third to implement the current
MTP, REIMAGINED MOVE 2040.

Table 1: Process Step Highlights

FUNDING
PROCESS STEP TO PURPOSE METHOD
TYPE
WAMPO, State & |Project Electroni
Project Solicitation e Informs project sponsors of the TIP update process & roan )
Local Sponsors communication
Project Submission WAMPO, State & WAMPO .Project sPonsors submit potent.ially e!igible projects and required Electrlon.ic
Local information to WAMPO for consideration submission
Proiect Scofin WAMPO, State & WAMPO WAMPO staff administers a quality check of project submissionsto  WAMPO internal
) & Local Staff lensure that the relevant requirements are met process
SC Review and Project Interested applicants provide relevant information, committee
Selection WAMPO Selection reviews staff screenings, discusses projects, and developsafunding Committee process
Committee  [recommendation.

Project Listing

WAMPO, State &
Local

Public (review
& comment)

Recommended projects are combined into a single list for
consideration by the members, stakeholders and the general public

Electronic, print,
in-person
presentation

Endorsement &
Final Decision-
making

WAMPO, State &
Local

TACZTPB

The TAC and TPB review documentation from each step of the TIP
process before making an official endorsement (TAC) and final
decision (TPB)

Public meeting

Approved TIP
Processing

WAMPO

WAMPO, State &
Local

KDOT

The approved TIP is submitted to KDOT for inclusion in the
StatewideTransportation Improvement Program (STIP), which is

then forwarded to FHWA and FTA for finalapproval

Electronic
communication

Transportation Improvement Program | FFY 2025 - 2028

Project Solicitation and Submission

From September 15,2023, through February 2, 2024,
WAMPO held a combined Call for Projects for the
FFY2025-FFY2028 TIP and long-range Metropolitan
Transportation Plan 2050 (MTP 2050). Project
sponsors/member jurisdictions were e-mailed Excel-
workbook forms to use for submitting projects. A
Call for Projects Workshop was held virtually on
November 8, 2024, to answer any questions from
the project sponsors. Of the 108 total projects
submitted during the combined Call for Projects,
which also included project submissions meant
only for MTP 2050, 32 projects were submitted and
considered for funding recommendations in the
FFY2025-FFY2028 TIP.
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Figure 1: TIP Timeline
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Project Scoring

After the close of the project solicitation period, WAMPO

staff worked extensively with project sponsors to ensure the
completeness and correctness of their application materials.
Following this review, the projects were evaluated against
criteria adopted by WAMPOQO’s TPB in October of 2021. These
scoring criteria consider projects differently based on their type
(e.g., bridge projects, road projects, transit projects). Wherein
projects are scored separately from one another with different
weights assigned to different metrics. WAMPO staff developed
scorecards based on these adopted criteria (see Appendix H)
and used them to generate scores for the projects submitted in
the combined call for projects. These scores were provided to
the Project Selection Committee (PSC) as one of the pieces of
information available as a basis on which to make their funding
recommendations.

Project Selection Committee

The Project Selection Committee (PSC) for the FFY2025-
FFY2028 TIP was formed to evaluate candidate projects

and develop recommendations. It was composed of seven
individuals appointed by the Chair of the Transportation

Policy Body (TPB) in March 2023. Membership included
representatives from the TPB and member-jurisdiction
engineering and/or planning staff. The PSC met several times
in spring 2024. At these meetings, the PSC reviewed the project
applications, discussed the candidate projects, and developed
a recommended list of projects.

WAMPO
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Selected Projects

The PSC ultimately chose to recommend ten (10) new projects
for WAMPO-suballocated funding in the new TIP years, FFY2027
& FFY2028. The PSC also made funding recommendations for
several projects already programmed in the FFY2023 - FFY2026
TIP. These projects already had some WAMPO-suballocated
funding, but were at less than the maximum of 80% Federal
funding.

Plan Development

WAMPO is committed to fostering a robust and inclusive public
outreach process for regional transportation planning. The
principles are transparency, public involvement, inclusion

and equity, building relationships, high-quality process, and
evaluation and improvement. The following principles guide
WAMPQ'’s efforts in public outreach:
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Engagement Opportunities
Ways to Be Informed

S WAMPOQ'’s website provides comprehensive up-to-date
information about all the MPO’s work, such as:
Outreach Principles " Studies, reports, technical memoranda,
dashboards, certification documents, and other
work products related to the regional planning
Public Involvement process
2 Information about the structure and composition
of the MPO, including the full MPO members and
designee lists with contact information
> MPO meeting agendas, minutes, virtual platform
links to MPO meeting, and links to event video
recordings
High-Quality Process  --4-- Evaluation & Improvement D Latest news that highlights MPO activities,
programs, and the results of MPO studies and
reports
D Links to all social media platforms

Transparency

N N

Inclusion & Equity Building Relationships

The WAMPO website features a translation function for
Spanish and Vietnamese languages. In addition, vital
documents and outreach materials are professionally
translated into Spanish and Vietnamese, which are

the most commonly spoken non-English languages

in the WAMPO region. The digital translated materials
are posted on the website and the print translated
materials are available at the office, outreach events
and upon request.
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Videos of past MPO meetings and virtual MPO- Ways to Be Involved
sponsored activities are posted to the Wichita

Area MPO YouTube channel and linked to the
corresponding board and committees on the website.
YouTube provides Closed Captions on all videos.

In addition, the support documents and endorsed
minutes are attached to each corresponding meeting.

WAMPO hosts a number of meetings and events where the
public can learn about MPO activities and participate in the
regional transportation planning process. These include

official board meetings, committee meetings, and hosting or
presenting at outreach events. The purpose of the meetings is
to present and discuss pertinent information, solicit feedback,
and gather input from the public on specific topics and projects
to inform transportation planning decisions for the region.

Transportation Policy Body Meetings

TPB meetings are held every 2nd Tuesday of the month at 3:00
PM, unless otherwise noted. Meetings are held in MAPC Meeting
Room 203, inside the Ronald Reagan Building in Wichita, with
the option to access and attend virtually through a video-
conferencing platform. Links to virtual meetings are available
on the WAMPO webpage, along with agendas and support
materials for that day. Members of the public can provide

a comment in any language. Staff will translate comments
received in languages other than English.

Technical Advisory Committe Meetings

TAC meetings are held every 4th Monday of the month at 10:00
AM, unless otherwise noted. Meetings are held in MAPC Meeting
Room 203, inside the Ronald Reagan Building in Wichita, with
the option to access and attend virtually through a video-
conferencing platform. Links to virtual meetings are available
on the WAMPO webpage, along with agendas and support
materials for that day. Members of the public can provide

a comment in any language. Staff will translate comments
received in languages other than English.

WAMPO uses a variety of other tools to inform the
public, including paid newspaper notices, social
media posts on X, Facebook, Instagram, and LinkedIn,
and email subscriptions. The MPO has email lists for
general outreach, media contacts, the Transportation
Policy Body, the Technical Advisory Committee, and
ICT Safe: A Regional Transportation Coalition, among
others.
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Other Committee Meetings

Committees meet as needed and are open to the public; they
also have a virtual participation component.

MPO Meetings and Activities

The public-comment period for the FFY2025-FFY2028 TIP was
from June 12 through July 11, 2024.

For further information, refer to Appendix F.
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Performance Report

Federal legislation requires performance-based planning, including
24 federally mandated Transportation Performance Measures (TPMs).
WAMPO has adopted targets for these TPMs, separated into five (5)
categories: safety (PM1), pavement and bridge condition (PM2),
reliability (PM3), transit asset management (TAM), and transit safety.

As performance-based planning is a continuous process, WAMPO has
consistently supported the State of Kansas’s yearly transportation
safety targets, most recently in 2023, with plans to continue this
support into 2024. WAMPO has also officially adopted the State’s
performance targets for pavement and bridge condition, reliability,
and transit asset management for both 2024 and 2026. Additionally,
WAMPO has demonstrated its commitment to transit safety by
formally enodorsing transit safety targets developed by state and
local government entities in 2023, with plans to support future targets
for 2024. Looking ahead, WAMPO will collaborate with KDOT to
support the State’s targets and supplement these shared goals with
local data to provide relevant regional context.

State TPM targets for PM1, PM2, and PM3 can be found on the KDOT
performance measure website: https://www.ksdot.gov/bureaus/
divPlanning/perfmeasures.asp. Table 2 shows the 24 federally
mandated TPMs, organized by category.

WAMPO
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Table 2: Performance Measures

PM1: Safety Performance Measures

- Fatalities

« Fatality Rate

+ Serious Injuries

+ Serious Injury Rate

« Non-motorized Fatalities and Serious Injuries
PM2: System Condition Performance Measures
+ Interstate Pavement in Good Condition

+ Interstate Pavement in Poor Condition

« Non-Interstate NHS Pavement in Good Condition

« Non-Interstate NHS Pavement in Poor Condition

+ NHS Bridges in Good Condition

+ NHS Bridges in Poor Condition

PM3: System Reliability Performance Measures

+ % of Interstate travel that is reliable

« % of non-Interstate travel that is reliable

« NHS Truck Travel Time Reliability Index

+ % of revenue vehicles that exceed the useful life benchmark

+ % of non-revenue service vehicles that exceed the useful life benchmark
« % of facilities that are rated less than 3.0 on the Transit Economic Requirements Model
(TERM)

« Fatalities

+ Fatality Rate

+ Injuries

+ Injury Rate

« Safety Events

» Safety Event Rate

+ System Reliability
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The projects in the FFY2025-FFY2028 TIP assist in meeting these
targets. Table 3, below, shows a summary of the numbers of
projects supporting each target category. A project may assist
in meeting more than one performance measure. Appendix B
includes the full list of projects in the FFY2025-FFY2028 TIP and
indicates the performance-measure categories whose targets
each project assists in meeting.

Congestion Management Process

The development of a Congestion Management Process (CMP)
is Federally mandated for Metropolitan Planning Organizations
(MPOs) associated with urban areas with populations
exceeding 200,000, qualifying them as Transportation
Management Areas (TMASs). In keeping with this requirement,
WAMPO has developed a CMP specifically tailored to the
region’s needs. In addition to informing short range plans
such as the TIP, this CMP, and its future updates, will also

be incorporated into WAMPO’s long-range Metropolitan
Transportation Plan, reflecting an ongoing commitment to
improving transportation in the WAMPO region.

A CMP represents an invaluable planning asset, as it describes
a structured framework to systematically identify, analyze,
and manage congestion. As the region continues to experience
growth in population, economic activity, and transportation
demand, ensuring efficient and reliable transportation
networks is vital. Congestion on the transportation network
not only hampers economic development but also diminishes
the overall quality of life for residents. Addressing congestion
challenges requires a strategic and comprehensive approach,
including the utilization of a CMP.

WAMPO adopted its current CMP on May 14, 2024: https://www.
wampo.org/congestion-management-process.

Number of
Projects Helping 14 16 20 32 2 36 8 20 10 5
to Achieve
WAMPO Transportation Improvement Program | FFY 2025 - 2028 PAGE | 15


https://www.wampo.org/congestion-management-process
https://www.wampo.org/congestion-management-process
https://www.wampo.org/_files/ugd/bbf89d_98bc81fb025848128c654756bff425d9.pdf

TIP Project List

The FFY2025-FFY2028 TIP includes 130 individual projects and
programs, valued at over $1.1 billion. Map 3 illustrates the
locations of these projects. The current, detailed TIP project
list, reflecting all amendments and adjustments to the TIP,
can always be found on the WAMPO TIP website, at https://
www.wampo.org/transportation-improvement-program,
including project names, locations, scopes, and lead agencies
as well as tables showing how much money is programmed
to be spent on each project, broken out by Federal Fiscal Year, ~ 2025-2028 TIP Projects
project phase, and funding source. Also included is contact e

FFY2025-FFY2028 Transportation Improvement
Program Projects

—— Traffic Management

information for the individual(s) placed in charge of each . Roodwoy Recorstructon/
project by the lead agency. Roadway Exparsion

et i
20 of the 130 projects in the TIP are programmed to receive e i -
WAMPO-suballocated federal funds during FFY2025-FFY2028,  _— pyuic tramsi NG
as shown in Table 4 and Map 4. These FFY2025-FFY2028 - Plomig it
WAMPO-suballocated funds total about $62 million and come WAMPG Planning

Boundary

from the Surface Transportation Block Grant (STBG) program,
Congestion Mitigation and Air Quality (CMAQ) program,
Transportation Alternatives (TA) program, and Carbon
Reduction Program (CRP).

Ll County Boundaries

TP 2050T1P 20252026 cal for projects\MTP 2050~ TIP 2025-2026 call for projects\
is map is compiled from various sources made available to us which we believe to be reliable.

See Appendix A for the full, detailed project list.
See Appendix D for a list of projects from the FFY2023-FFY2026

TIP that have been completed and removed from the FFY2025-
FFY2028 TIP.
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FFY2025-FFY2028

Map # |WAMPOID Agency Project WAMPO-Suballocated Funds
1 R-19-17* [City of Wichita West St., I-235-MacArthur $650,983
2 BP-23-02 [City of Bel Aire 53rd Street, Oliver to Woodlawn Multi-Use Path $292,242
3 40-517 City of Wichita Douglas, Seneca to Meridian $3,912,000
4 40-510 City of Wichita 17th St N, I-135 to Hillside $2,400,000
5 BP-23-03 [City of Valley Center Seneca St Multiuse Path $417,310
6 40-537 Butler County SW Butler Rd Improvements from SW 170th St to SW 155th St $9,347,040
7 40-056 City of Wichita Wichita Intelligent Transporation System - E 21st St N $4,200,000
8 40-511 Sedgwick County Maple Street Pathway $1,320,000
9 40-522 City of Wichita Redbud Path from Woodlawn to K-96 $7,101,985
10 40-540 City of Derby Rock Road Corridor Improvements $4,915,049
11 BR-25-002 [Sedgwick County B533: Bridge on Seneca between 63rd and 71st St South $1,238,997
12 RM-25-008 [City of Haysville Meridian Street (79th St to Grand Ave) $4,589,020
13 RM-25-022 [City of Park City 85th Street and Broadway Roundabout $581,183
14 MB-25-001 [City of Bel Aire Bel Aire Bike Ped Trail Phase 1 $778,400
15 MB-25-007 [City of Haysville Meridian - Saddle Brook Multiuse Trail $673,941
16 40-015 City of Bel Aire 45th St N, Oliver to Woodlawn $7,527,266
17 TM-25-001 |City of Wichita ITS - 21st St and Maize to Downtown $2,832,000
18 RM-25-038 [City of Wichita 127th St E, 13th to Douglas $5,960,547
19 MB-25-005 [Butler County SW Butler Rd Multi-use Path at SW 150th St. $1,062,672
20 MB-25-006 [Butler & Sedgwick Counties |W Rosewood/E 63rd St. S. Multi-use Path $2,573,600
Total Programmed $62,374,235

*This is an FFY2024 project with part of its funding scheduled as an Advance Construction conversion in FFY2025. The FFY2024 funds are not shown.

WAMPO
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Financial Plan

The primary goal of this financial plan is to demonstrate how
the total estimated costs of the projects in this TIP plus the
estimated cost of adequately operating and maintaining the
federal aid transportation system relate to estimated revenues
that are expected to be available for spending on the regional
transportation system in the short term. It is not to show
project-specific funding information. That information can be
found on the project summary sheets (see Appendix A). Rather,
it is to show how the region can afford all of the projects in the
TIP while adequately maintaining the federal aid system. This
concept is also called fiscal constraint. It is premised on the
following three assumptions:
D The revenues projected are “reasonably expected to be
made available to carry out the TIP.” (23 CFR 450.326)
> The estimated costs account for expected inflation and
represent the dollar amounts that will actually be incurred.
D If the construction phase is not explicitly programmed in
this TIP, funding can reasonably be expected to be available
for full construction (or operating) of any project that is
included in the TIP.

WAMPO

Transportation Improvement Program | FFY 2025 - 2028

By demonstrating that the region can afford the projects in
the TIP while adequately maintaining the existing federal aid
system, the TIP becomes a program of committed projects
designed to achieve the vision for the regional transportation
system that is laid out in the region’s long-range Metropolitan
Transportation Plan (MTP). In effect, the TIP serves as the
region’s agreed-upon spending plan for maintaining and
improving the regional transportation system with federal,
state, and local government funding over the next four years.

Anticipated Funding and Financing

Funding for the transportation projects in this region comes

from a variety of sources and programs. Broadly speaking,

these can be categorized by the level of government that

provides the funds:

> Federal Government Funding: Funding programs that are
made available through legislation passed by Congress and
signed by the President. These programs are administered
by the Federal Highway Administration or the Federal
Transit Administration, which are part of the larger U.S.
Department of Transportation cabinet agency. Funding
for these programs comes from the national Highway
Trust Fund (HTF). When the national Highway Trust Fund
was originally established in 1956, it was intended to be
exclusively funded with federal motor fuel taxes. However,
in recent years, Congress has also approved transfers from
the General Fund to ensure the HTF’s solvency.
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D State of Kansas Funding: Funding programs that are made
available by the State of Kansas through approval by the
State Legislature. These programs are administered by the
Kansas Department of Transportation (KDOT) and include
the State’s Motor Fuel Tax Sharing Program (also known as
the Special City County Highway Fund) and the Eisenhower
Legacy Transportation Program (2021 - 2030). State-provided
revenue sources include state motor fuel taxes, vehicle
registrations and permits, bond proceeds, and state sales
taxes.

> Local Government Funding: Funding made available by local
governments, including counties and cities in the WAMPO
region. This includes local sales taxes, property taxes, general
funds, special assessments, and special taxing districts.

Most transportation projects programmed in the TIP are funded
by a combination of federal-, state-, and/or local-government
funding. For example, when local governments or the State of
Kansas use federal funding to pay for a portion of a project, they
usually contribute at least 20% of the cost of the project. Federal
funds are typically reimbursed; local and state governments
must pay for the project and then are reimbursed up to the
federal funding limit for the project.

Federal Government Funding

Total projected federal revenues expected to be available

for spending on the regional transportation system between
FFY2025 and FFY2028 equal $102 million. The revenue
projections used in this TIP are derived from the Financial Plan
in REIMAGINED MOVE 2040, the WAMPO MTP in force at the time
of this TIP’s adoption. The projections assume marginal growth
in federal funding.

WAMPO
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Federal funding programs are established by legislation
approved by Congress. The current legislation is called
the Bipartisan Infrastructure Law (BIL), signed into law in
November 2021, which provides funding for Federal Fiscal
Years (FFYs, October 1-September 30) 2022-2026.

The programs funded through this legislation are administered
by either the Federal Highway Administration (FHWA) or the
Federal Transit Administration (FTA), and, in the WAMPO
region, are awarded by KDOT, WAMPO, and Wichita Transit. See
the table below for a breakdown of which agency awards which
funding program. Eligible uses for federal funding are typically
limited to capital-type projects, such as road construction,
transit vehicle purchases, or construction of a bike facility.
Federal funding is typically not eligible to be used to pay for
routine maintenance and operations of the system.

The following federal funding programs fund projects in this
TIP:

Federal Highway Administration Programs

> National Highway Performance Program (NHPP): Provides
funding for the preservation of existing highways and roads
on the National Highway System (NHS) and for construction
of new facilities on the NHS. In the WAMPO region, the
NHS is composed of all Interstate and U.S. highways, state
highways, and approximately 5 miles of the City of Wichita’s
arterial street network.

)Highway Safety Improvement Program (HSIP): Provides
funding for improvements intended to reduce traffic
fatalities and injuries.
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> Bridge Replacement and Rehabilitation (BRF) program: A
formula program that apportions funding to states for the
replacement or rehabilitation of bridges.

> Railway-Highway Crossings Program (RHCP): Provides
funding for the elimination of hazards at railway-highway
crossings.

) Surface Transportation Block Grant (STBG) program: The
most flexible federal transportation funding program
available. Funds may be used for a wide variety of
transportation projects, including, but not limited to,
highway/road improvements, bridge/tunnel projects, public-
transit capital projects, Intelligent Transportation Systems
(ITS), planning, and safety. A portion of the funds from this
program are suballocated to WAMPO to award to projects.

> Congestion Mitigation and Air Quality Improvement Program
(CMAQ): Assists urbanized areas in meeting the National
Ambient Air Quality Standards (NAAQS) if those areas are
designated as in non-attainment for a criteria pollutant. In
states where no urbanized area is in non-attainment, CMAQ
funding can be spent on any project eligible for STBG funds;
this is currently the case in the state of Kansas. If the Wichita
metropolitan area or any other area of Kansas ceases to be in
attainment, some of the state’s CMAQ funding will need to be
directed towards transportation projects aimed specifically
at improving air quality. A portion of the funds from this
program are awarded to projects by WAMPO.

> Transportation Alternatives (TA): A set-aside within the
STBG program. TA funding is for non-highway and non-road
projects, including bicycle/pedestrian facilities, increasing
accessibility for non-drivers, community improvement, and
environmental mitigation. A portion of the funds from this
program are suballocated to WAMPO to award to projects.

Transportation Improvement Program | FFY 2025 - 2028

> Carbon Reduction Program (CRP): Provides funding for
projects that will reduce carbon dioxide emissions from
transportation. A portion of the funds from this program are
suballocated to WAMPO to award to projects.

> Highway Infrastructure Program (HIP): Funds are used
to construct capital road and bridge projects. In the
past, a portion of the funds from this program have been
suballocated to WAMPO to award to projects.

D Better Utilizing Investments to Leverage Development
(BUILD) grant program: A discretionary grant program for
surface-transportation projects with a significant impact
in their local or regional communities, including roads,
bridges, public transit, rail facilities, ports, and intermodal
transportation.

> Reconnecting Communities Pilot (RCP) grant program:

A discretionary grant program for planning efforts and
construction projects aimed at reconnecting communities
that have been divided by transportation infrastructure,
with a priority of helping disadvantaged communities
improve access to daily needs, including jobs, schools,
healthcare, grocery stores, and recreation.

> Coronavirus Response and Relief Supplemental
Appropriations Act (CRRSAA): A one-time funding
opportunity made available in response to the COVID-19
pandemic. The allowed uses of funding are mostly the same
as for the STBG program. A portion of the funds from this
program were suballocated to WAMPO to award to projects.
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Federal Transit Administration Programs

> Urbanized Area Formula Program (Section 5307):
Supports urban transit systems, like Wichita Transit, in
communities of over 50,000 people. These funds are
allocated to urban areas based on a formula that takes
into account population, population density, and

performance evaluations of the transit system. Wichita TRANSIT

Table 5: Federal Program Awarding Agencies

AWARDING AGENCY

Transit is the designated recipient for these funds in NHPP v
the WAMPO region. HS[P J
> Enhanced Mobility of Seniors and Individuals with BRE /
Disabilities (Section 5310): Formula grants for transit
services that focus on serving the elderly and people RHCP v
with disabilities. STBG v v
2 Bus and Bus Facilities Infrastructure Investment CMAQ v e
Program (Section 5339): Provides capital funding to "
. TA v v
replace, rehabilitate, and purchase buses and related
equipment and to construct bus-related facilities. CRP v v
HIP v v
BUILD*™**
chtﬂ
CRRSAA v v
FTA Section 5307 v
FTA Section 5310 v
FTA Section 5339 v v

*KDOT chooses to pass through a portion of its CMAQ funding to WAMPO to award.

**KDOT has previpusly chosen to spend its TA funding in areas of the state thot are outside of the metropolitan Wichita and Kansas City areas.
However, now, nonurbanized areas of the WAMPO region may qualify for these funds.

***Competitive federal grant program.
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State of Kansas Funding

Total projected state revenues expected to be available for
spending on the regional transportation system between
FFY2025 and FFY2028 equal $393 million. The revenue
projections used in this TIP are derived from the REIMAGINED
MOVE 2040 Financial Plan and from the projects that KDOT has
committed to funding during FFY2025-FFY2028. The projections
assume marginal growth in state transportation funding.
This funding is provided through two State programs - the
Eisenhower Legacy Transportation Program and the State’s
Motor Fuel Tax Program. State-provided funding is typically
used both for capital-type projects, such as road construction,
transit-vehicle purchases, or construction of a bike facility, and
for routine maintenance and operations of the system.
> Eisenhower Legacy Transportation Program: The Kansas
Legislature passed the Eisenhower Legacy Transportation
Program in Spring 2020, and the Governor signed it into law
soon after. The Eisenhower Legacy Transportation Program
is a 10-year program guaranteeing at least $8 million will be
spent in each county in Kansas.
> Motor Fuel Tax Program (also known as the Special City
County Highway Fund): KDOT receives funding from state
motor fuel taxes, motor carrier property taxes, motor
vehicle registration fees, and sales and compensating use
taxes. State statute calls for KDOT to transfer some of these
funds to cities and counties through the Special City and
County Highway Fund (SCCHF) to be used for construction,
reconstruction, alteration, repair, and maintenance
(including payment of bonds and associated interest) of the
streets and highways in each city.

WAMPO
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Local Government Funding

Total projected local revenues from cities and counties in the
WAMPO region expected to be available for spending on the
regional transportation system between FFY2025 and FFY2028
equal $447 million. The revenue projections used in this TIP
are derived from the REIMAGINED MOVE 2040 Financial Plan.
Local governments fund transportation improvements through
a wide mix of property taxes, sales and use taxes, and other
local tax revenue. These funds are typically used both for
capital-type projects, such as road construction, transit-vehicle
purchases, or construction of a bike facility, and for routine
maintenance and operations of the system.

Funding and Financing Methods

A combination of cities, counties, and the state government

own and operate the regional transportation system in

the WAMPO region. These entities are responsible for

implementing the projects that are in this TIP and operating

and maintaining the regional transportation system. Local
and state governments in the WAMPO region use one of the
following three methods to pay for (or finance) transportation
projects they implement.

" Cash: The sponsoring entity (e.g., a local city or county or
the state government) pays for the work with cash on hand
that is collected through some sort of taxes (e.g., sales tax,
income tax, or property tax).
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> Debt Financing: Government bonds, usually municipal
bonds, are issued and sold to investors, and the proceeds
from the sale are used to pay for the project. In turn, the
sponsoring jurisdiction pays the investors back what

Local Government $2.6 billion $447 million
they paid for the bond plus some level of interest at some KDOT Programs (mix of state and $1.6 billion $393 million
agreed-upon point in the future. As of 2019, the region federal funding) '
held approximately $245 million in debt principal and an Federal Government 3572 million 5102 million
additional $56 million in interest. Each year, the region adds ::3::,:::::;3 ateandloc! $1billion $155 million
about $38.7 million of new debt financing and pays off $45.3  1otal $5.8 billion $1.10 billion

million in debt service.

> Advance Construction: This financing technique is used for
many large-scale, expensive, multi-year projects that are Costs
fully or partially funded with federal funds. It is a financing
technique that allows state or local governments to initiate
a project using non-federal funds while preserving eligibility
for future federal funds. In practice, it allows the sponsoring
entity to start a project under the assumption that federal
funding will be made available to reimburse the sponsoring
agency in the future. Reimbursements in the future are o | -
planned to take place under either current federal legislation @@ 72 ARtiCipated COsts
(the Bipartisan Infrastructure Law) or some future successor
legislation. Approximately $347 million of state- and local- System Operations and Maintenance $977 million 5186 million
government funding is being advanced during FFY2025- g:i:";ewke $1.2 billion 5181 million
FFY2028. On some projects in this TIP, state funds that were Projects (Local Governments, KDOT, '
spent prior to FFY2025 are programmed to be reimbursed WAMPO)
by the federal government during FFY2025-FFY2028, and Total Expenditures 35.76 billion 51.09 billion
other state funds are programmed to be spent during
FFY2025-FFY2028 but not be reimbursed by the federal
government until after FFY2028; in these cases, the below
analysis counts the affected project or project phase as being
in the FFY2025-FFY2028 period if the year of expenditure is
during that period, as opposed to the year of conversion or
reimbursement.

The TIP includes three categories of costs: costs to adequately
operate and maintain the federal aid transportation system in
the region, debt service, and costs associated with programmed
projects. For this TIP period, these costs total $1.09 billion.

$3.3 billion $727 million
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Funding and Financing Methods

It is projected to cost $186 million to adequately maintain and operate the federal aid transportation system in this region over
the course of this TIP. This amount is the projected year-of-expenditure cost that cities, counties, and the State will spend in
aggregate maintaining and operating the federal aid transportation system in the region over the course of this TIP. The Federal-
aid transportation system in this region includes all the interstates and state highways, most of the other major roads, and Wichita
Transit’s operations.

These projections were calculated by averaging the annual expenditures on operations and maintenance per system component over
a recent five-year period. REIMAGINED MOVE 2040 assumed no change in the annual maintenance and operating budgets during this
TIP period, so the annual average per-system component was carried over for each year.

oy N = e Y F-1,7

(B 4 wi GG VEN CEENSE NVE

Interstates & State

Highways

Local Roads on the

Regional System

Transit $14 million $14 million $14 million $14 million $14million  $56 million
Total $47 million  $47 million  $47 million $47 million $47 million $186 million

$6 million $6 million $6 million $6 million $6 million  $23 million

$27 million $27 million $27 million $27 million $27 million  $108 million

What types of expenses are considered maintenance and operating costs?

Highways and Roads: Salaries, fringe benefits, materials, and equipment needed to deliver roadway and bridge maintenance
programs. Basic maintenance activities include minor surface treatments, such as sealing, small concrete repairs and pothole
patching, mowing rights-of-way, snow removal, sign replacement, striping, guardrail repairs, and traffic-signal repairs. These
maintenance activities require employees, vehicles, other machinery, and facilities to house equipment and materials, such as salt,
asphalt, and fuel.

Public Transit: Administrative costs (personnel expenses, office supplies and expenses, computers and computer supplies, copies,
postage, mileage, meals, registration fees, and uniforms) and the following operations costs: advertising; vehicle Insurance; personnel
expenses for drivers, dispatchers, and mechanics; fuel; maintenance; repairs; lubrication; parts; labor; storage paid; contracted
services (taxi vouchers); communications (phones); maintenance-facility costs; licenses & tags; Kansas Public Transit Association
(KPTA) membership dues and annual meeting expenses; Rural Transit Assistance Program (RTAP) drivers’ training and managers’
training; Kansas Corporation Commission (KCC) registration fees; and Department of Transportation (DOT) drivers’ physicals.
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How do we know if this is enough to adequately maintain and operate the
federal aid transportation system?

We don’t definitively. This is the amount that state and local governments spend to maintain their respective portions of the

system. This region has not yet defined what “adequate” means for itself. There is currently not a consistent approach to measure
the condition of the components of the regional transportation system. This analysis assumes that each jurisdiction makes its own
decisions during its annual budget-development process to determine how much to budget for maintaining and operating its portion
of the Federal-aid transportation system.

Debt Service

Based on current rates of indebtedness and issue frequency, it is estimated that the region will add $38.7 million in new debt
financing and pay off $45.3 million in debt service. Over the four-year period of the TIP, $181 million will be paid in debt service at
state and local levels.

Projects Programmed in the TIP

$727 million worth of projects are programmed in the TIP over its four-year period. This does not count projects and project phases
programmed for years prior to FFY2023 that have been carried forward from the FFY2023-FFY2026 TIP into the FFY2025-FFY2028

TIP project list because the projects are not yet complete. On projects that are financed through Advance Construction (see above),
the year of expenditure, rather than the year of reimbursement, is used to determine whether a project or project phase is during
FFY2025-FFY2028.

Because it is important to use the most accurate possible estimates for the costs of these projects in the year(s) of actual expenditure,
each project sponsor took future inflation into account when developing their cost estimates. The costs of new projects in the
FFY2025-FFY2028 TIP are inflated 4.5% annually, matching the inflation rate used by KDOT, per their policy. Since the project sponsor
is financially contributing to the project, they have a vested interest in ensuring the cost estimate is reasonable. The costs shown for
the projects are Year of Expenditure (YOE) costs, meaning they take inflation into account and represent the best estimate of the cost
that will actually be incurred.
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Projects by Type

Converting US-54/US-400 (East Kellogg Avenue) between the I-35/K-96 interchange (in Sedgwick County) and a half-mile east of
Prairie Creek Road (in Butler County) to a limited-access freeway is the most expensive project in the TIP, at approximately $409
million. Table 9 and Figure 3 illustrate the distribution of spending by project type in FFY2025-FFY2028.

Table 9: Project Types Figure 3: Project Types

. Pedestrian
ProjectType Multiuse Facility,0.2% Rail, 0.8% Traffic

Bridge $58.6 Trail/Bicycle ‘ Management,

i - 2.4%
Traffic Management $17.1 Facility, 3.1% Public
Transit,

Roadway Reconstruction/Modernization $195.8 8.7%

Roadway Expansion $361.9

Multiuse Trail/Bicycle Facility $22.6

Pedestrian Facility $1.7

Public Transit $63.3 Roadway
Rail $6.0 Reconstruction/
Total $727.0 Modernization,

26.9%

Roadway
Expansion,
49.8%
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Projects Funding Sources Fiscal Constraint Analysis

As illustrated in Figure 4, funding provided to TIP projects After accounting for revenues reasonably expected to be

in the WAMPO region by the Kansas Department of available for the regional transportation system during
Transportation (KDOT), both through its own funds and FFY2025-FFY2028 ($1.10 billion) and estimated spending to
through federal funds that it distributes, far surpasses adequately maintain the system ($186 million), and debt
WAMPO-suballocated funding or local-government service payments ($181 million), the amount available for
transportation funds directed to TIP projects. programming in the TIP is $729 million, approximately $1.77

million more than what is programmed in this TIP, meaning this
TIP is fiscally constrained.

Figure 4: Project Funding Source Table 10: FFY2025-FFY2028 Fiscal Constraint
Analysis
KDOT: State, Anticipated Funding and Financing

11.13% Federal Funding $102 million

State Funding $393 million

Local Funding $447 million

Debt Financing $155 million

KDOT: Federal, Total $1.10 billion

45.75%

Maintenance and Operations $186 million

Debt Service $181 million

TIP Projects $727 million

Total $1.09 billion

- T
FTA through / WAMPO- = =
Wichita ~——_ Suballocated . - .
Transit, 5.61% 8.49% $1.10 billion $1.09 billion S$1.77 milliion
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This projected positive balance may turn out to be different
from the true final balance of unspent revenues at the end of
FFY2028 for the following reasons:
New projections of revenues and of operations &
maintenance costs (including for FFY2025-FFY2028) will be
included in WAMPQ’s next long-range plan, Metropolitan
Transportation Plan 2050 (MTP 2050), which will be adopted
in 2025.

> The revenue projections include funds set aside for non-
regionally-significant projects that do not qualify as routine
maintenance and operations, since the accounting systems
most local governments use for revenue projections do
not separate out revenues and expenditures by road
classification (Federal-aid vs. local). Therefore, the data
from local governments is not as granulated as this analysis
would ideally call for.

D There may be some projects that state and local
governments plan to pursue but have not yet submitted to
WAMPO for inclusion in the TIP, either because the projects
are not yet internally authorized or are not yet sufficiently
scoped out. Such projects would eventually either be
submitted to be added to the TIP through an amendment
or be submitted for inclusion in the next new TIP adoption,
which conventionally happens well before the expiration of
the current TIP and supersedes it.

) Individual projects’ estimated costs could be revised as
their start dates approach and more information becomes
available.

Fiscal Constraint by Year

Most of the WAMPO-suballocated federal funds that WAMPO

awards to transportation projects in the Wichita metropolitan

area are either STBG, CMAQ, TA, or CRP funds. KDOT limits the
overall amount of those funds that may be carried over from

WAMPO
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one FFY to the next, in addition to requiring that more overall

funding not be spent in a given FFY than what is available.

Therefore, for the sake of these funding programs, in addition

to the above fiscal-constraint analysis, WAMPO also projects

starting and ending balances for each of the four FFYs in the TIP

period, separated out by funding program, as shown in Table 11:

) For the purposes of this table, Advance Construction funding
on a project is associated with the programmed year of
reimbursement by the federal government, rather than
the programmed year of expenditure by the state or local
government, because the year of reimbursement is when the
federal funds need to be available.

> Amounts of STBG, CMAQ, TA, and CRP funds expected to
be apportioned to WAMPO in FFY2025, FFY2026, FFY2027,
and FFY2028 are assumed to equal the amounts that were
apportioned in FFY2024, assuming that funding levels under
the current federal transportation-funding legislation,
the Bipartisan Infrastructure Law (BIL), will continue past
FFY2026, the last year covered by the legislation.

) From time to time, there are unanticipated obligations
and deobligations of WAMPO-suballocated federal funds
on projects from prior FFYs. When this happens, WAMPO
performs TIP amendments and administrative adjustments,
in accordance with guidance in the WAMPO TIP Policy
(Appendix ), to get all projected year-end balances as close
to zero as possible, prior to the end of the FFY for which a
non-zero balance is projected.

2 In light of the above finding of fiscal constraint for the
WAMPO FFY2025-FFY2028 TIP and lacking more specific
information from state and local governments, this
table does not show maintenance and operations costs,
debt financing, or debt servicing, and all revenues and
expenditures of funds other than STBG, CMAQ, TA, and CRP
funds are not shown.
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WAMPO

FFY2025

STBG CMAQ TA CRP Total
Carryover from FFY2024 $0 $65,958 $88,908 $3,047,401 $3,202,267
Anticipated Obligation Limitation $9,948,507 $1,947,336 $1,492,670 $1,400,538 $14,789,050
Total Funds Available 39,948,507 52,013,294 51,581,578 34,447,939 $17,991,318
Total Programmed $9,948,506 $2,013,293 $1,581,578 $4,447,939 $17,991,316
End-of-FFY Funds Balance S1 S1 S0 $0 $2
FFY2026
STBG CMAQ TA CRP Total
Carryover from FFY2025 S1 S1 S0 S0 $2
Anticipated Obligation Limitation $9,948,507 $1,947,336 $1,492,670 $1,400,538 $14,789,050
Total Federal Funds Available $9,948,507 $1,947,337 $1,492,670 $1,400,538 $14,789,052
Total Programmed $9,948,507 $1,963,103 $1,492,670 $1,400,538 $14,804,818
End-of-FFY Funds Balance $0 -$15,766 $0 $0 -$15,766
FFY2027
STBG CMAQ TA CRP Total
Carryover from FFY2026 S0 -$15,766 SO S0 -$15,766
Anticipated Obligation Limitation $9,948,507 $1,947,336 $1,492,670 $1,400,538 $14,789,050
Total Federal Funds Available $9,948,507 $1,931,570 $1,492,670 $1,400,538 $14,773,285
Total Programmed $9,948,506 $1,947,336 $1,492,670 $1,400,538 $14,789,050
End-of-FFY Funds Balance S1 -$15,766 S0 SO -$15,765
FFY2028
STBG CMAQ TA CRP Total
Carryover from FFY2027 S1 -$15,766 S0 S0 -$15,765
Anticipated Obligation Limitation $9,948,507 $1,947,336 $1,492,670 $1,400,538 $14,789,050
Total Federal Funds Available $9,948,507 $1,931,570 $1,492,670 $1,400,538 $14,773,285
Total Programmed $9,948,507 $1,947,336 $1,492,670 $1,400,538 $14,789,051
End-of-FFY Funds Balance S0 -$15,766 S0 $0 -$15,766
FFY2025-FFY2028
STBG CMAQ TA CRP Total
Carryover from FFY2024 $0 $65,958 $88,908 $3,047,401 $3,202,267
Anticipated Obligation Limitation $39,794,026 $7,789,344 $5,970,680 $5,602,152 $59,156,202
Total Federal Funds Available $39,794,026 $7,855,302 $6,059,588 $8,649,553 $62,358,469
Total Programmed $39,794,026 $7,871,068 $6,059,588 $8,649,553 $62,374,235
End-of-FFY2028 Funds Balance S0 -$15,766 SO S0 -$15,766
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Environmental Justice

Analysis

The U.S. Environmental Protection Agency (EPA) defines
environmental justice (EJ) as the fair treatment and
meaningful involvement of all people, regardless of race, color,
national origin, or income with respect to the development,
implementation, and enforcement of environmental laws,
regulations, and policies. Environmental justice plays an
important role in transportation planning. No group of people
- by race, ethnicity, or socioeconomic status - should bear

a disproportionate share of negative impacts as a result of
decisions made at the federal, state, regional, or local level.
Incorporating non-discriminatory considerations and practices
into the transportation planning and decision-making
processes is one of the main focal areas of the efforts WAMPO
has undertaken as part of the FFY2025-FFY2028 Transportation
Improvement Program (TIP). For more information on
Environmental Justice, see Appendix E.

The following is a summary of the EJ analysis for the FFY2025-
FFY2028 TIP, organized into three core elements: identification,
assessment, and evaluation.

WAMPO
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Identification

Data supported by descriptive statistics and mapping to
describe and identify low income, minority, and Limited
English Proficiency (LEP) populations in the region.

Regional Community Profile

The EJ analysis process begins with developing an
understanding of the EJ populations present in the region. To
do this, WAMPO has gathered data on the sizes and locations of
low-income, minority, and LEP populations.

Table 12 highlights the distributions of EJ populations in the

WAMPO region. For the purposes of this analysis, minority and
low-income populations are defined as “EJ populations.”
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POPULATION CATEGORIES | # OF PEOPLE | PERCENTAGE

Evaluation

Summarizing the assumptions related to regional
benefits and burdens associated with the slated
FFY2025-FFY2028 TIP projects. See Appendix E for

LD 242,512 100% more detailed information. This analysis indicates that
Minority 144,286 26-6% the fiscally constrained transportation investments
Black or African American S fads included in this TIP do not disproportionately burden
American Indian and Alaska Native 4,897 0.9% or deny benefits to EJ communities. Roughly 20.6% of
Asian 22,895 4.9 mappable projects fall within minority EJ areas in the
RACE/ETHNICTY Native Hawaiian and Pacific Islander 442 0.1% WAMPO region, while the other 79.4% are planned in
: non-minority-EJ areas, and roughly 26.2% of mappable
Someoterace S e projects fall within low-income EJ areas in the WAMPO
Twoormore races 49,681 2% region, while the other 73.8% are planned in non-
[Hispanic or Latino”] [79,054] [14.1%] low-income-EJ areas. It is important to WAMPO to
White 398,286 73.4% continue emphasizing geographic equity in its federal-
LOW INCOME ‘Persons Below Poverty’ 70,903 13.3% aid transportation programming processes. This s

especially important when considering multimodal
projects like bicycle/pedestrian and transit projects.

In the event that there are disproportionate and adverse
impacts identified, WAMPO will work with its member
jurisdictions, planning partners (Kansas Department of
Transportation and Wichita Transit) and the USDOT to
identify and document strategies to avoid, mitigate, or
minimize the impacts. This may include modifying or
selecting additional projects that can be programmed
prior to the adoption of the WAMPO Transportation
Improvement Program (TIP) through line items and
amendments. Individual project sponsors will consider
potential project-level environmental justice impacts for
federally funded transportation projects in conjunction
with the National Environmental Policy Act (NEPA)
process.

* Individuals with overlapping Hispanic or Latino ethnicity have been captured in one of the above-listed race
categories. Source: ACS 2018-2022 5-Year Estimate (B02001, B03003 and S1701)

Assessment

Documenting the conditions of the system in relation to the EJ
populations, including traditionally underserved population
engagement strategies. WAMPO has used the information
gathered from mapping to inform the engagement strategies
for the FFY2025-FFY2028 Transportation Improvement Program
(TIP) update. With a focused strategy designed to “go to
them,” the WAMPO staff, TPB, and committees took a proactive
approach to recognizing the potential barriers to involvement,
which include language barriers.
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TIP Amendments

Amendments to the FFY2025-FFY2028 TIP will be scheduled
on a quarterly basis, and additional special amendments may
occur when deemed necessary by the TPB or the WAMPO
Director. The TIP amendment process is similar to the TIP
development and approval process. First, a Request for
Amendments application period is opened. The Request for
Amendments application period allows project sponsors to
submit applications for changes to existing projects in the TIP,
to request the addition of new non-suballocated projects, or
to request the removal of a project. Two types of changes to
the TIP may be requested: amendments and administrative
adjustments.

Amendments

A TIP amendment is necessary when one or more of the

following criteria are met:

> Major scope change (e.g., changing the project extent
or number of lanes)

> Addition or removal of a funding source (not program)
or increase in the project cost of greater than 25% or $5
million, whichever is less

> Addition of a project to or removal of a project from the
TIP

WAMPO
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Administrative Adjustments

Administrative adjustments include changes to the TIP that do not

reach any of the thresholds for an amendment, including:

> Programming of additional funding limited to the lesser of
25% of the total project cost or $5 million

> Minor editorial changes that result in no change to project
scope or design

> Changes to programmed Federal Fiscal Years

> Changes to Advance Construction conversion amounts and
years

A proposed TIP amendment will be reviewed by the TAC, which
may provide one of the following recommendations to the TPB:
approve the TIP amendment as-is; approve the amendment with
specific changes; do not approve the TIP amendment. Following
the TAC’s recommendation, the TPB will take action on the
proposed amendment. It may:
> Approve the amendment as proposed
> Make changes to the amendment, as they deem
appropriate
D Table the item for further discussion
> Not approve the amendment
> Send the TIP amendment back to the TAC for further
deliberation
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Before TPB action on any amendment, a public review and
comment period will be held. Guidelines for public review and
comment may be found in the WAMPO Public Participation
Plan (https://www.wampo.org/public-participation).

Administrative adjustments may be performed by WAMPO
staff and will be reported to the TAC and TPB at the same time
as the next TIP amendment. If a Request for Amendments
application period is opened and all of the requested project
changes qualify for administrative adjustments, a TAC
recommendation and TPB action will not be sought. WAMPO
staff review all requested project changes to determine
whether they are eligible to proceed.

After the TPB approves a new TIP, TIP amendment, or TIP
administrative adjustment, WAMPO submits a letter to KDOT
requesting inclusion of the new/updated TIP in the State
Transportation Improvement Program (STIP) by reference.
KDOT then processes an amendment to the STIP and requests
FHWA and FTA approval of the STIP amendment. Once the
FHWA and FTA approve the STIP amendment, KDOT and
WAMPO are notified, and WAMPO informs the project sponsors.
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TIP Approval Process

Public involvement opportunities begin prior to any
recommendation of the TIP, and public comments are reported
to the TAC and TPB before any action is requested, as well as
listed in the TIP, along with any actions taken in response to PUBLIC COMMENT PERIOD BEGINS
the comments. The TAC receives the draft TIP and is asked to
recommend it to the TPB, with the same options outlined in
the “TIP Amendments” chapter, above. The TPB receives the
draft document, along with the TAC’s recommendation, and is
asked to approve the TIP, also with the same options as they
have for an amendment. Both bodies first receive the draft
document at the meeting prior to the request for action so that
there will be adequate time for consideration.

Figure 5: TIP Approval Process

TACRECOMMENDSTIPTO TPB

TPBTAKESACTION ON TIP

After the TPB approves the TIP, it is then submitted to

the Kansas Secretary of Transportation (as the official
representative of the Governor) for approval to amend into

the State Transportation Improvement Program (STIP) by
reference. The Kansas Secretary of Transportation is charged
with requesting FHWA and FTA approval of any amendments
to the STIP. Once the TIP is incorporated into the STIP, WAMPO
and KDOT are notified. At this point, the projects listed in the
TIP are considered “agreed to,” and no further project-selection
process will be required for project implementation.

IF APPROVEDBY TPE, TIP IS SENT
TO KDOT FOR APPROVAL

APPROVAL BY FHWA AND FTA

INCORPORATED BY
REFERENCE INTHE STIP
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