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From September 15, 2023, through February 2, 2024, a Call 
for Projects was issued for WAMPO member jurisdictions 
and planning partners to submit projects for Metropolitan 
Transportation Plan 2050 (MTP 2050). On October 3, 2024, 
the WAMPO Project Selection Committee (PSC) convened to 
make recommendations of which of the submitted projects 
to include in the MTP 2050 Fiscally Constrained Project List 
(see Chapter 7). On October 28,  2024, the WAMPO Technical 
Advisory Committee (TAC) recommended that the WAMPO 
Transportation Policy Body (TPB) approve the Fiscally 
Constrained Project List, as recommended by the PSC. On 
November 12, 2024, the TPB voted to approve the PSC- and 
TAC-recommended Fiscally Constrained Project List. 

When the PSC convened to make its recommendations, they 
were provided with a variety of information from the project 
submitters (e.g., project scope, project location, project cost) 
on the basis of which to make decisions. In addition, the PSC 
was provided with relative scores for the various 

The WAMPO Transportation Policy Body approved the 
following Project Evaluation Criteria on October 12, 2021 
(https://www.wampo.org/_files/ugd/bbf89d_b7a5a86343144https://www.wampo.org/_files/ugd/bbf89d_b7a5a86343144
a75905c92db52d24391.pdfa75905c92db52d24391.pdf). They were developed to evaluate 
regional transportation projects based on federal and regional 
goals. The Moving Ahead for Progress in the 21st Century Act 
(MAP-21), enacted in 2012, included provisions to make the

Project Scoring Project Scoring 
ModelModel

Project Evaluation CriteriaProject Evaluation Criteria

projects under consideration, calculated according to project 
evaluation criteria adopted by the TPB (see below), to serve as 
one of the factors in their recommendations. WAMPO staff and 
the consulting firm PEC developed a Project Scoring Model to 
apply the adopted evaluation criteria to the submitted projects. 
Having such a model was intended to serve two purposes: 
Speeding up the process of project-scoring and making scoring 
more consistent across projects. 

The benefits and disbenefits of improvements to a given 
piece of transportation infrastructure are highly dependent 
on its location relative to the rest of the transportation 
system, to where traffic congestion occurs, to where crashes 
occur, to where people live, work, shop, and recreate, and 
to natural resources and hazards. In light of that, the Project 
Scoring Model included a Geographic Information Systems 
(GIS) component, using as inputs the intended location of 
the project and the locations of homes, employers, schools, 
institutions, disadvantaged communities, infrastructure, transit 
routes, and natural features that may be affected by it. Another 
input to the Project Scoring Model is the relevant facility’s 
estimated current and future traffic volumes, as output by 
the WAMPO Travel Demand Model (TDM, discussed further in 
Appendix I).DRAFT



U.S. surface transportation system more streamlined, 
performance-based, and multimodal, and to address 
challenges facing the transportation system, including safety, 
infrastructure condition, traffic congestion, efficiency of freight 
movement, environmental impacts, and delays in project 
delivery. The Fixing America’s Surface Transportation (FAST) 
Act built on the changes made by MAP-21, including providing 
a dedicated source of federal dollars for freight projects. 

Project Evaluation Criteria were developed for seven (7) project 
types:

1.	 Bridge Rehabilitation/Replacement
2.	 Traffic Management Technologies (Roadways System 

Mgmt.)
3.	 Roadway Reconstruction/Modernization/Automation
4.	 Roadway Expansion
5.	 Multiuse Trails & Bicycle Facilities
6.	 Pedestrian Facilities/Safe Routes to School
7.	 Transit Expansion/Transit Modernization 

Projects were scored using the Project Evaluation Criteria 
shown on the following pages. These scores were provided to 
the Project Selection Committee (PSC) to help them start their 
selection discussions.

1. BRIDGE PROJECTS SCORING1. BRIDGE PROJECTS SCORING
Definition: A bridge rehabilitation or replacement project 
located on a non-freeway principal arterial or minor arterial 
functionally-classified roadway, consistent with the latest 
approved functional classification map. Bridge structures that 
have a separate span for each direction of travel can apply for 
both spans.

The bridge must carry vehicular traffic, but may also include 
accommodations for other modes.  Bridges that are exclusively 
for bicycle or pedestrian traffic, are evaluated under one of the 
Bicycle and Pedestrian Facilities categories. Completely new 
bridges, interchanges, or overpasses fall under the Roadway 
Expansion scoring evaluation category. 

Examples of Bridge Rehabilitation/Replacement Projects:
•	 Bridge rehabilitation of 20 or more feet, with a bridge 

condition classified as ‘Poor’, based on ‘lowest condition 
rating’ of the primary components of a bridge or culvert.

•	 Bridge replacement of 20 or more feet, with a bridge 
condition classified as ‘Poor’, based  on ‘lowest condition 
rating’ of the primary components of a bridge or culvert.
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Table C.1: Bridge Projects Scoring Table C.1: Bridge Projects Scoring Table C.2: Bridge Projects Scoring BreakdownTable C.2: Bridge Projects Scoring Breakdown
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Table C.2: Bridge Projects Scoring BreakdownTable C.2: Bridge Projects Scoring Breakdown
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2. TRAFFIC MANAGEMENT TECHNOLOGIES 2. TRAFFIC MANAGEMENT TECHNOLOGIES 
SCORINGSCORING
Definition: An Intelligent Transportation System (ITS) or 
similar project that primarily benefits roadway users. Traffic 
Management Technology projects can include project elements 
along a single corridor, multiple corridors, or within a specific 
geographic area, such as a downtown. To be eligible, projects 
must make improvements to at least one minor arterial or 
non-freeway principal arterial. Projects that are more transit-
focused are in the Transit Modernization scoring evaluation 
category.

Examples of Traffic Management Technology Projects:

•	 Flashing yellow arrow 
traffic signals

•	 Traffic signal retiming 
projects

•	 Integrated corridor signal 
coordination

•	 Traffic signal control 
system upgrades

•	 New/replacement 
detectors

•	 Passive detectors for 
bicyclists and pedestrians

•	 New/replacement traffic 
mgmt. centers

•	 New/replacement traffic 
communication

•	 New/replacement CCTV 
cameras

•	 New/replacement variable 
message signs & other info 
improvements

•	 Incident management 
coordination

 

 

 

 

 

 

 

 

 

 

 

Table C.3: Traffic Management Technology Projects ScoringTable C.3: Traffic Management Technology Projects Scoring
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Table C.4: Traffic Management Technology Projects Scoring BreakdownTable C.4: Traffic Management Technology Projects Scoring Breakdown
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3. ROADWAY RECONSTRUCTION/3. ROADWAY RECONSTRUCTION/
MODERNIZATION & SPOT MOBILITY PROJECT MODERNIZATION & SPOT MOBILITY PROJECT 
SCORINGSCORING
Definition: A roadway project that does not add thru-lane 
capacity (except for roundabouts), but reconstructs, reclaims, 
modernizes, or adds new spot mobility elements (e.g., new 
turn lanes, traffic signals, or roundabouts). Projects must be 
located on a non-freeway principal arterial or a minor arterial 
functionally classified roadway, consistent with the latest 
functional classification map.

Examples of Roadway Reconstruction/Modernization and Spot 
Mobility Projects:
•	 Intersection 

improvements or 
alternative intersections 
such as unsignalized or 
signalized reduced conflict 
intersections.

•	 Interchange 
reconstructions that do 
not involve new ramp 
movements or added thru 
lanes

•	 Turn lanes
•	 Two-lane to three-lane 

conversions (with  a 
continuous center turn 
lane)

•	 Lane conversion to on 
street parking, or bike 
lanes addition

•	 Four-lane to three-lane 
conversions

•	 Roundabouts
•	 Addition or replacement 

of traffic signals
•	 Shoulder improvements
•	 Strengthening a non-10-

ton roadway
•	 Raised medians, 

frontage roads, access 
modifications, or other 
access management

•	 Roadway improvements 
that add multimodal 
elements

•	 New alignments that 
replace an existing 
alignment and do not 
expand the number  of 
lanes

•	 Resurfacing roadway 
projects

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Table C.5: Roadway Reconstruction/Modernization and Spot Mobility Table C.5: Roadway Reconstruction/Modernization and Spot Mobility 
Projects ScoringProjects Scoring
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Table C.6: Roadway Reconstruction/Modernization and Spot Mobility Table C.6: Roadway Reconstruction/Modernization and Spot Mobility 
Projects Scoring BreakdownProjects Scoring Breakdown
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4.A. ROADWAY EXPANSION PROJECTS 4.A. ROADWAY EXPANSION PROJECTS 
SCORING (EXISTING ROAD)SCORING (EXISTING ROAD)
Definition: A roadway project that adds thru-lane capacity as a 
primary objective. Projects must  be located on a minor arterial 
or above, functionally-classified roadway, consistent with the 
latest functional classification.

Examples of Roadway Expansion Projects:
•	 Two-lane to four-lane 

expansions
•	 Other thru-lane 

expansions (excludes 
additions of a continuous 
center turn lane)

•	 Four-lane to six-lane 
expansions

•	 New interchanges with 
or without associated 
frontage roads

•	 Expanded interchanges 
with either new ramp 
movements or added thru 
lanes

•	 New bridges, overpasses 
and underpasses

 

 

 

 

 

 

Table C.7: Roadway Expansion Projects Scoring (Exisitng Table C.7: Roadway Expansion Projects Scoring (Exisitng Road)Road)
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Table C.8: Roadway Expansion Projects (Exisitng Road) Scoring BreakdownTable C.8: Roadway Expansion Projects (Exisitng Road) Scoring Breakdown
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4.B. ROADWAY EXPANSION PROJECTS 4.B. ROADWAY EXPANSION PROJECTS 
SCORING (NEW ROAD)SCORING (NEW ROAD)
Definition: New roadways that would be classified as Minor 
Arterial or above once the project is built.

Examples of New Roadway Expansion Projects:

•	 New roadways connecting 
communities

•	 New Bridge connections 
providing tripconnectivity 
between two or more 
communities 

  

Table C.9: Roadway Expansion Projects Scoring (New Road)Table C.9: Roadway Expansion Projects Scoring (New Road)
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Table C.10: Roadway Expansion Projects (New Road) Scoring BreakdownTable C.10: Roadway Expansion Projects (New Road) Scoring Breakdown
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Table C.10: Roadway Expansion Projects (New Road) Scoring BreakdownTable C.10: Roadway Expansion Projects (New Road) Scoring Breakdown
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5. MULTIUSE TRAILS& BICYCLE FACILITIES 5. MULTIUSE TRAILS& BICYCLE FACILITIES 
SCORINGSCORING
Definition: A project that benefits bicyclists and/or other 
non-motorized users. All projects must have a transportation 
purpose (i.e., connecting people to destinations). A facility 
may serve both a transportation purpose and a recreational 
purpose. Multiuse trail bridges or underpasses are eligible in 
this category.

Examples of Multi-use Trail and Bicycle Facility Projects:

•	 Multi-use trails
•	 Trail Bridges/underpasses

•	 On-street bike lanes, 
improved signalization 
detectors for bicycles

•	 Filling multiple gaps, 
improving multiple 
crossings, or making other 
similar improvements 
along a trail corridor

  

 

 

Table C.11: Multiuse Trails and Bicycle Facilities Projects ScoringTable C.11: Multiuse Trails and Bicycle Facilities Projects Scoring
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Table C.12: Multiuse Trails and Bicycle Facilities Projects Scoring BreakdownTable C.12: Multiuse Trails and Bicycle Facilities Projects Scoring Breakdown
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6.A. PEDESTRIAN FACILITIES SCORING 6.A. PEDESTRIAN FACILITIES SCORING 
Definition: A project that primarily benefits pedestrians and 
the mobility impaired. All projects must relate to surface 
transportation. A facility may serve both a transportation 
purpose and a recreational purpose; a facility that connects 
people to recreational destinations may be considered to 
have a transportation purpose. Multi-use trail bridges or 
underpasses and bicycle facilities should be in the category 
of the ‘Multi-use Trail and Bicycle Facilities’ instead of this 
Pedestrian Facilities.

Examples of Pedestrian Facility Projects:
•	 Sidewalks
•	 Streetscaping
•	 Americans with Disability 

Act (ADA) improvements 

•	 Making similar 
improvements in a 
concentrated geographic 
area, such as sidewalk 
gap closure throughout a 
defined neighborhood or 
downtown area

  

 

 

Table C.13: Pedestrian Facilities ScoringTable C.13: Pedestrian Facilities Scoring

DRAFT



Table C.14: Pedestrian Facilities Scoring BreakdownTable C.14: Pedestrian Facilities Scoring Breakdown
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6.B. SAFE ROUTES TO SCHOOL PROJECT 6.B. SAFE ROUTES TO SCHOOL PROJECT 
SCORINGSCORING
Definition: An infrastructure project that is within a two-mile 
radius and directly benefiting a primary, middle, or high school 
site.

Examples of Safe Routes to School Infrastructure Projects:

•	 Sidewalks benefiting 
people going to the school

•	 Multi-use trails benefiting 
people  going to the 
school

•	 Improved crossings 
benefiting people going to 
the school

•	 Multiple improvements

  

 

 

Table C.15: Safe Routes to School Project ScoringTable C.15: Safe Routes to School Project Scoring
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Table C.16: Safe Routes to School Project Scoring BreakdownTable C.16: Safe Routes to School Project Scoring Breakdown
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7. TRANSIT EXPANSION/MODERNIZATION 7. TRANSIT EXPANSION/MODERNIZATION 
SCORINGSCORING
Definition: A transit project that provides new or expanded 
transit service/facilities with the intent of attracting new 
transit riders to the system. Expansion projects may also 
benefit existing or future riders, but the projects are evaluated 
primarily on the ability to attract new riders. A transit project 
that makes transit more attractive to existing riders by offering 
faster travel times between destinations or improving the 
customer experience. Modernization projects may also benefit 
new or future riders, these projects are evaluated primarily on 
the benefit to existing  riders. Routine facility maintenance and 
upkeep is not an evaluation criterion.

Examples of Transit Expansion and Modernization Projects:
Transit Expansion Projects:
•	 Operating funds for 

new or expanded 
transit service

•	 Transit vehicles for new 
or expanded service

•	 Customer facilities 
for new or expanded 
service, new transit 
centers or stations, 
along a route

•	 Park-and-ride facilities 
or expansions

•	 Bus/transit vehicle 
purchases

Transit Modernization Projects:
•	 Improved boarding areas, 

lighting, or safety and security 
equipment, real-time signage;

•	 Passenger waiting facilities, 
heated facilities or weather 
protection

•	 New transit maintenance and 
support facilities/garages or 
upgrades to existing facilities

•	 ITS measures that improve 
reliability and the customer 
experience on a specific 
transit route or in a specific 
area

•	 Improved fare collection 
systems

•	 Multiple eligible 
improvements along a route

  

 

  

 

 

 

 

 

 

Table C.17: Transit Expansion/Modernization Project ScoringTable C.17: Transit Expansion/Modernization Project Scoring
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Table C.18: Transit Expansion/Modernization Project Scoring BreakdownTable C.18: Transit Expansion/Modernization Project Scoring Breakdown
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