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SCHEDULE
Task

Month/Year
11/2022 12/2022 1/2023 2/2023 3/2023 4/2023 5/2023 6/2023 7/2023 8/2023 9/2023

Task 1. Project Coordination and Management Plan
Kickoff Meeting

Project Management Plan PMP PMP

Draft        Final
Task 2. Stakeholder and Public Engagement Pan (SPEP)

SPEP  Draft
SPEP SPEP SPEP

Final
SPEP SPEP

TSTA Meeting  TSTA 
Meeting #1

 TSTA 
Meeting #2

 TSTA 
Meeting #3

TSC Workshop TSC 
Workshop

Task 3. State of Practice and Data Review
Plan Coordination & MPO 
Review Technical Memo

 Draft
MEMOMemo MEMO

Final
Memo

Data Assessment 
Technical Memo

 Draft
MEMOMemo MEMO

Final
Memo

Task 4. Safety and Health Report
Safety and Health 
Technical Memo

 Draft
MEMOMemo MEMO

Final
Memo

Task 5. Crash Data Analysis
Data Analysis Findings 
Technical Memo

Crash Trends 
and Emphasis 
Area Analysis

Network 
Screening 
Analysis

Systemic 
Analysis

Draft
MEMOMemo MEMO

Final
Memo

Crash Tool Draft
TOOLTool TOOL

Final
Tool

Task 6. Countermeasure Toolbox

Toolbox(es) Draft 
Toolbox

Final 
Toolbox

Task 7. Implementation Plan and Programs
Safe Roads 
Implementation Plan SR

PLAN
Draft 
Plan

SR
PLAN

Final 
Plan

Safe Road Users 
Implementation Plan SRU

PLAN
Draft 
Plan SRU

PLAN
Final
Plan

Task 8. Safe Streets Visualization and Vision Zero Toolkit

Safe Streets Visualization Draft
SSVVisual SSV

Final
Visual

Vision Zero Toolkit Draft VZ
TOOLToolkit

VZ
TOOL

Final
Toolkit

Task 9. Comprehensive Safety Action Plan 

CSAP CSAP
Draft
CSAP CSAP

Final
CSAP

Task 10. SS4A Implementation Grant
Full Set of Completed 
Grant Materials SS4A

Draft
SS4A SS4A

Final 15th
SS4A
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