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    7.17.1
Project Selection ProcessProject Selection Process    

Call for ProjectsCall for Projects
From September 15, 2023, through February 2, 2024, 
WAMPO held a combined Call for Projects for Metropolitan 
Transportation Plan 2050 (MTP 2050) and the FFY2025-
FFY2028 Transportation Improvement Program (TIP). 
During the Call for Projects, WAMPO member jurisdictions 
and planning partners were invited to submit applications 
for near-term projects (for the TIP) and long-term projects 
(for the MTP) to potentially be prioritized for funding. 
Submissions included new projects (to the MTP, TIP, or both), 
as well as projects that were already listed in the then-
current MTP, REIMAGINED MOVE 2040, and/or the FFY2023-
FFY2026 TIP and which the member jurisdictions/planning 
partners wanted carried over to the successor planning 
documents with funding priority.

To inform the project-selection process, submitters were 
asked to provide the location of the project (if applicable), 
the project’s scope of work, the time period when they would 
prefer to start it, how high of a priority they consider it to be 
relative to any other projects they submitted, cost estimates, 
descriptions of how the project serves the vision and goals of 
MTP 2050, and answers to a series of questions intended to 
aid in the scoring and ranking of projects.

Cost EstimationCost Estimation
To aid submitters in the preparation of project-cost 
estimates, WAMPO provided them with spreadsheet-based 
cost-estimation models for a variety of common sorts of 
transportation projects (discussed further in Appendix 
K). Submitters had the option of either using these cost-
estimation models or estimating the project costs by other 
means of their choosing; in either case, they were requested 
to provide documentation of how they arrived at their 
estimates. Providing cost-estimation models to WAMPO 
member jurisdictions and planning partners during the Call 
for Projects was meant to make it easier for jurisdictions 
with fewer resources to generate cost estimates and 
submit projects, as well as to increase consistency in the 
assumptions underlying the cost estimates for the various 
projects.DRAFT



Project ScoringProject Scoring
WAMPO staff and the consultant team of JEO and Caliper 
reflected the submitted projects in the updated Travel 
Demand Model (TDM) for the region, so that their potential 
effects on future traffic conditions could be modeled (see 
Appendix I). Using the outputs of the updated TDM, among 
other data sources, WAMPO staff and the consulting firm PEC 
scored and ranked the submitted projects, in accordance 
with the evaluation criteria adopted by the WAMPO 
Transportation Policy Body (TPB) on October 12, 2021, within 
each of nine (9) project categories:

•	 Bridge Rehabilitation/Replacement
•	 Traffic Management Technologies
•	 Roadway Reconstruction/Modernization
•	 Roadway Expansion (i.e., adding through lanes)
•	 New Roadways
•	 Multiuse Trails & Bicycle Facilities
•	 Pedestrian Facilities
•	 Safe Routes to School Infrastructure
•	 Public Transit

 

 

 

 

 

 

 

 

 

The evaluation criteria and the submitted projects’ scores 
may be found in Appendix C. Elements of those criteria 
(which differ amongst the above-listed project categories) 
include:

•	 Role (of the project) in the Regional Transportation 
System and Economy

•	 Usage/Potential Usage/Demonstration of Need (of 
the facility/service)

•	 Equity
•	 Connecting Communities in the Region
•	 Infrastructure Condition/Age
•	 Congestion Reduction/Air Quality/Emissions 

Reduction
•	 Deficiencies and Safety
•	 Multimodal Elements and Existing Connections
•	 Consistency with Regional Plans
•	 Public Engagement/Risk Assessment (ROW 

acquisition, proximity to historic properties)
•	 Cost-Effectiveness
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Project Selection CommitteeProject Selection Committee
Over the course of three meetings in April and May 
2024, the WAMPO Project Selection Committee (PSC) 
made recommendations of projects to receive WAMPO-
suballocated federal funding in the FFY2025-FFY2028 TIP. 
Those recommendations were approved by the TPB on 
June 11, 2024, and reflected in the final draft of the FFY2025-
FFY2028 TIP, as approved on August 13, 2024.

On October 3, 2024, the PSC convened again, this time to 
recommend MTP 2050 priority transportation projects for 
the time bands of 2025-2028, 2029-2038, and 2039-2050. 
The PSC made its recommendations in consideration 
of projected transportation revenues and operations & 
maintenance (O&M) costs, in order to ensure that MTP 2050 
is fiscally constrained (see Chapter 6), as required by federal 
regulations, as well as in consideration of the projects’ 
calculated scores (see above) and the priority rankings that 
a given submitter (if they submitted more than one project) 
applied to their own submitted projects. 

Because projected future federal, state, and local funding 
available for transportation projects (after the subtraction of 
projected O&M costs) was sufficient for all submitted projects 
to be included on the MTP 2050 Fiscally Constrained Project 
List (see Section 7.2), the PSC did not recommend that any 
projects be placed on an Illustrative List. Were there one, an 
Illustrative List would consist of lower-priority projects that 
are not assigned to a time band and are not included in the 
MTP’s fiscal-constraint analysis, but could potentially be 
moved up to the Fiscally Constrained Project List through a 
future amendment to the MTP and qualify for funding, in the

event of available funds turning out to be greater than what 
was projected at the time of the MTP’s adoption.
Technical Advisory Committee and Technical Advisory Committee and 
Transportation Policy BodyTransportation Policy Body

On <Date><Date>, the WAMPO Technical Advisory Committee (TAC) 
recommended that the WAMPO Transportation Policy Body 
(TPB) approve the MTP 2050 Fiscally Constrained Project 
List, including its assignment of projects to specific time 
bands, as recommended by the PSC. On <Date><Date>, the TPB 
voted to approve the PSC- and TAC-recommended Fiscally 
Constrained Project List. As of this writing, most, but not 
all, of the projects in the 2025-2028 time band of the MTP 
2050 Fiscally Constrained Project List are also listed in the 
FFY2025-FFY2028 TIP.
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    7.27.2
Fiscally Constrained Project ListFiscally Constrained Project List    

The MTP 2050 Fiscally Constrained Project List includes 144 regional transportation projects, representing approximately $2.75 billion 
in investment in the region’s transportation system, under a fiscally constrained scenario (i.e., the combined, estimated costs of the 
projects do not exceed the amount of funding projected to be available, as explained in Chapter 6). These projects were selected 
through a rigorous process, as discussed above.

Most of the projects on the Fiscally Constrained Project List correspond to specific planned improvements to specific parts of the 
transportation system, but some are categories of projects that WAMPO and its stakeholders have deemed to be important. Projects 
that fit into these categories may be started if funding is available, even if they are not specifically listed in the MTP. Project categories 
are included in the list in recognition of the fact that some types of improvements to the transportation system are not planned as far 
in advance as others, meaning they would be less likely to make it into the MTP project list if they had to be listed individually.

Those projects that are to occur in specific locations or on specific facilities within the WAMPO region are shown by project type in 
Map 7.2.1 and by time band in Map 7.2.2.
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Map 7.2.1 WAMPO MTP 2050 Fiscally Constrained Projects by Project TypeMap 7.2.1 WAMPO MTP 2050 Fiscally Constrained Projects by Project Type
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Map 7.2.2 WAMPO MTP 2050 Fiscally Constrained Projects by Project TypeMap 7.2.2 WAMPO MTP 2050 Fiscally Constrained Projects by Project Type
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Kansas Department of Transportation-Sponsored ProjectsKansas Department of Transportation-Sponsored Projects
The MTP 2050 Fiscally Constrained Project List includes seven (7) projects that were requested to be included by the Kansas 
Department of Transportation (KDOT), which would serve as the projects’ lead agency. Six (6) of those projects are in the 2025-2028 
time band and the other one (1) is in the 2029-2038 time band. Two (2) of the projects are classified as roadway reconstruction/
modernization projects; three (3) are classified as roadway expansion projects (increasing through lanes); one (1) is a traffic-
management-technology project; and one (1) is right-of-way acquisition for a new roadway.

The combined, estimated cost of these KDOT-sponsored projects is approximately $1.35 billion.

Table 7.2.1: WAMPO MTP 2050 Fiscally Constrained Project List: KDOT-Sponsored ProjectsTable 7.2.1: WAMPO MTP 2050 Fiscally Constrained Project List: KDOT-Sponsored Projects

Public Transit ProjectsPublic Transit Projects
The MTP 2050 Fiscally Constrained Project List includes six (6) public-transit projects, at a combined, estimated cost of approximately 
$41.6 million. These projects are all “category” projects (see above), with two (2) in each of the three time bands (2025-2028, 2029-
2038, and 2039-2050), making the same types of projects eligible for funding in every time band.
Table 7.2.2: WAMPO MTP 2050 Fiscally Constrained Project List: Public Transit ProjectsTable 7.2.2: WAMPO MTP 2050 Fiscally Constrained Project List: Public Transit ProjectsDRAFT



Local-Government-Sponsored, Non-Public-Transit ProjectsLocal-Government-Sponsored, Non-Public-Transit Projects
The MTP 2050 Fiscally Constrained Project List includes one hundred and thirty-one (131) local-government-sponsored, non-public 
projects. Sixty-two (62) of those projects are in the 2025-2028 time band, sixty-two are in the 2029-2038 time band, and the other 
seven (7) are in the 2039-2050 time band; in each time band, four (4) of the listed projects are “category” projects (see above)(see above).

Twenty-five (25) of the projects are classified as bridge rehabilitation/replacement projects. Sixty-seven (67) are classified as roadway 
reconstruction/modernization projects (including three (3) of the “category” projects). Nine (9) projects are classified as roadway 
expansion projects (increasing through lanes). Nine (9) projects are traffic-management-technology projects (including three (3) of 
the “category” projects). One (1) project is for a new roadway. Eleven (11) projects are for multiuse trails and bicycle facilities. Three 
(3) projects are for pedestrian facilities. Three (3) of the “category” projects are for either multiuse trails and bicycle facilities or 
pedestrian facilities. Another three (3) of the “category” projects are for planning studies.

The combined, estimated cost of these local-government-sponsored, non-public-transit projects is approximately $1.36 billion.
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Table 7.2.3: WAMPO MTP 2050 Fiscally Constrained Project List: Local-Government-Sponsored, Non-Public-Transit ProjectsTable 7.2.3: WAMPO MTP 2050 Fiscally Constrained Project List: Local-Government-Sponsored, Non-Public-Transit Projects
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    7.37.3

Project Impact EvaluationProject Impact Evaluation    
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